Town of Waterboro
20/20 Master Planning Committee

Agenda

January 4, 2012 — 6 PM — Central Fire Station

Call to order: Tom

Review & Accept Agenda: Tom

Minutes: Review, discussion and vote on minutes of December 7, 2011.

Announcements:

Correspondence:

NEW BUSINESS:

e Update on Mapping Systems (current zoning & village study areas)

e Infrastructure Chapter: Primary goal/focus of 20/20 Committee for next fiscal year
(report on submittal of Committee Operation Budget for FY12-13)

OLD BUSINESS:

e Business Survey (discuss updating the survey, distribution & timelines)

Adjournment:

Upcoming Meetings:

January 26 - 6 PM - Selectmen meeting with Board/Committee Chairs
7 PM - Selectmen holding mandatory meeting with all Board/Committee Members
(if you can not attend, call Christina, Adm. Asst. @ 247-6166 X221)

February 1 - 6 PM - 20/20 Regular Meeting, Central Fire Station



