Town of Waterboro

20/20 Master Planning Committee

Agenda

September 8, 2010 - 6 PM - Central Fire Station

Call to order: Tom

Review & Accept Agenda: Tom

Minutes: Review, discussion and vote on minutes of August 10, 2010

Guests: Dave Lowe, IT Manager
Dennis Abbott, Board of Selectmen Liaison

Announcements:

NEW BUSINESS:

Comments/feedback from attending citizens
Selectman Abbott: Words of Wisdom
Dave Lowe: Commitment to new webpage & IT questions

OLD BUSINESS:

Visioning Sessions, Subcommittee: Sandi, Tom, Jack & Kent
Commit to dates & locations
Construct “central questions” for participants
Determine & prepare facilitators (context and needed outcomes)




Operating Budget Request: Todd

Status of Zoning Maps: Tom

City of Biddeford’s news article: Tom
Committee Comments/Insights
Orton Family Foundation

FUTURE BUSINESS:

CIP Plan: Tom
Draft of CIP project description and details will be provided at
Oct. 6, 2010 meeting by Town Planner

2011 Town Meeting Budget: Dec., 2010

Village Planning Chapter: Funding strategy & suggestible timelines

October 6, 2010 Agenda Items:

Adjourment:

Next Meeting: October 6 — 6 PM — Central Fire Station




