Town of Waterboro

20/20 Master Planning Committee

Agenda

September 9, 2013 — 5:15 PM — Central Fire Station

Call to Order: Bob

Review & Accept Agenda: Bob

Minutes: Review, discuss & vote on minutes for August 12, 2013 meeting

Announcements:

Correspondence:

New Business:

Town Administrator to address: governance & communication

Discuss/vote on Chair or Chair People for period of October, 2013 thru June, 2014

Committee Strategy October 2013 thru June 2014

Old Business:

Discuss Cross Communications with new Town Administrator, Board of Selectmen and other Town
Committees/Boards

Communications amongst the 20/20 membership — thoughts/guidelines

Sewall GIS web hosting: Tom
Committee members to report on status/progress on tasks and new volunteers for task assignments

Committee recommendations/conclusions of completed chapters

Adjournment:

Upcoming Meetings: October 21, 2013 — Regular Meeting, 5:15 PM, Central Station

Reminders:

Future Web Hosting to become part of Planning Dept. budget



