SELECTMEN’S MEETING AGENDA
October 21, 2008
7:00 p.m.

6:00 — Workshop with Road Commissioner re: Private Roads
6:45 — Committee Interview

PLEDGE OF ALLEGIANCE
ANNOUNCEMENTS

APPOINTMENTS
7:00 — Public Hearing — GA Maximums
7:15 — WAB Raffle Drawing
7:30 — Open sealed bids for Library roof
Open sealed bids for sidewalk snow removal
Open sealed bids for municipal parking lot snow removal
7:45 — Sandy Binette — Zoning Change Request

HEARING OF DELEGATION

REPORTS:
1. Town Administrator’s Report
2. Board of Selectmen’s Report
3. Committee Reports

NEW BUSINESS
1. Vote on condemnation request from CEO re: malfunctioning septic system
2. Vote to accept or reject bid for Library roof
3. Vote to accept or reject bid for sidewalk snow removal
4. Vote to accept or reject bid for municipal parking lot snow removal
5. Vote to award bids for Library roof
6. Vote to award bid for sidewalk snow removal
7. Vote to award bid for municipal parking lot snow removal
8. Discuss/vote to accept new GA Maximums
9. Discuss/vote to forward zoning change request to Planning Board
10. Discuss the petition received from residents with water problems
11. Discuss/vote to approve Junkyard Permit for Danny Laskey
12. Discuss/vote to approve abatements
13. Discuss/vote on November 11™ meeting
14. Discussion of guiding principles
15. Discuss revenue/spending/potential cuts
16. Committee Appointments

OLD BUSINESS
1. Vote to accept working plans for 2009 goals

OTHER
1. Vote to sign warrants for bills and payroll
2. Vote to sign minutes of 10/14/08



DISCUSSION OF AGENDA ITEMS

ITEMS NEEDING SIGNATURE
Warrants for Bills and Payroll:

1. Minutes of 10/14/08

2. Junkyard Permit

3. Abatements

4. Appointment papers

REMINDERS:

Weds. Oct. 22™ 9 am to 4 pm — Fuel Assistance — Town Hall
Weds. Oct. 22" @ 7 pm — Land Trust — Town Hall

Thurs. Oct. 23" @ 7 pm - Library Trustees — Town Hall

Fri. Oct. 24™ 6 to 7:30 pm — Haunted Town Hall

Sat. Oct. 25™ @ 8:30 am — Cribbage Tournament — Town Hall



