SELECTMEN’S MEETING AGENDA
October 28, 2008
6:00 p.m.

6:00 — Workshop with auditor to review audit
PLEDGE OF ALLEGIANCE
ANNOUNCEMENTS

APPOINTMENTS
7:00 — Patti Berry, CEO re: First time septic system variance

HEARING OF DELEGATION

REPORTS:
1. Town Administrator’s Report
2. Board of Selectmen’s Report
3. Committee Reports

NEW BUSINESS
1. Discuss/vote to grant first time septic system variance
2. Discuss/vote to approve abatements
3. Discussion of guiding principles
4. Discuss revenue/spending/potential cuts

OLD BUSINESS
1. Vote to accept working plans for 2009 goals

OTHER
1. Vote to sign warrants for bills and payroll
2. Vote to sign minutes of 10/21/08

DISCUSSION OF AGENDA ITEMS

ITEMS NEEDING SIGNATURE
Warrants for Bills and Payroll:

1. Minutes of 10/21/08

2. Abatements

3. Septic System Variance

REMINDERS:

Weds. Oct. 29" — 9 am to 4 pm — Fuel Assistance — Town Hall

Mon. Nov. 3" @ 6 pm — Water District Trustees — Town Hall

Mon. Nov. 3@ @ 7 pm — Transfer Station/Recycling Committee — Town Hall
Tues. Nov. 4™ 7 am to 8 pm — Election — Massabesic Middle School

Tues. Nov. 4™ @ 7 pm — Selectmen’s Meeting — Town Hall Annex



