Waterboro Board of Selectmen Meeting Agenda
August 9, 2011
6:00 p.m.

PLEDGE OF ALLEGIANCE
ANNOUNCEMENTS
APPOINTMENT’S
HEARING OF DELEGATION
CORRESPONDENCE

REPORTS
1. Town Administrator’s Report-
2. Selectmen’s Report
3. Committee Reports — Planning Board, ZBA & Town Planner

NEW BUSINESS
1. Committee appointments
2. Discuss/vote on back hoe vs excavator
3. Vote on Waiver Form for Partial Payment
4. Eagle Scout community project suggestions

OLD BUSINESS
1. Update on Admin. Assistant process

OTHER
1. Warrants for bills & payroll
2. Minutes of 8/2/2011 meeting

PENDING DECISIONS
1. Public Service Announcements
2. Performance Bonds
3. Committee Self-evaluations

WEEK’S ACTION LIST

DISCUSSION OF AGENDA ITEMS

ITEMS NEEDING SIGNATURE
1. Warrants for bills & payroll
2. Minutes of 8/2/2011
3. Committee appointments.
4. Waiver Form for Partial Payment



REMINDERS:
Wed. Aug. 10th @ 6:00 p.m.-Road Review Committee Meeting-Road Review Office
Thurs. Aug 11™ @ noon-Senior Luncheon — Snowmobile Club House
Thurs. Aug. 11" @ 7 p.m.- Finance Committee-Town Hall
Sat. Aug. 13" @ 8 a.m.-Cribbage Tournament-Town Hall
Mon. Aug. 15" @ 6:30- 12 Town Group-Town Office Meeting Room
Tues. Aug 16™ @ 6:00 p.m.- Selectmen’s Meeting-Town Office Meeting Room
Reporting: Parks & Rec. Director, Old Home Days Committee



