Town of Waterboro

20/20 Master Planning Committee

Minutes

March 2, 2011 — Central Fire Station

Call to order: 5:15 PM, by Tom Ursia, Town Planner.

Present: Bob Powers, Todd Abbott, Jack Seery, and Steve Eveld Absent: Kent Whitten,
Sandi Binette and Roger Macomber

Review & Accept Agenda: Motion to approve by Jack, seconded by Steve. Voted, passed.

Minutes: Steve made the motion to accept the minutes of January 5, 2010 as written. Jack
seconded. Voted, passed.

Announcements. None

Correspondence: A mandate from the Board of Selectmen to the Planning Board was made
to look at the area surrounding the intersection of Rts. 5 & 202. One Planning Board member
would rather have the 20/20 Committee look at it.

NEW BUSINESS:

Comments/feedback from attending citizens: None.

PSA Progress Report: Table until April meeting.

Budget Requests FY 2011-2012: Jack made the motion to request $15,000. from the CIP for
the Village Chapter and request $59,600. for the Operating Budget. Bob seconded. Voted,

passed.

OLD BUSINESS:

Status of Budget Requests from Board of Selectmen: Dianne reported that the Selectmen’s
budget only includes $9,600. for the 20/20 Operating Budget. Discussion: How will/shall the
Committee continue without funding. The Committee needs to meet with the Selectmen to
ask for reconsideration and have them part of the process. What were the Board’s thoughts on
funding when they created the Committee. Felt that the Committee owes the public a tool for




input and action of information gathered at the 3 Visioning Sessions. The $15,000. CIP
request for Village Planning, which is very important. The Operating Budget of $59,600.
would cover one half of the completion of the Master Plan, including Village and Energy
Chapters, which are hoped to be completed by year end. The most important pieces: Open
Space with action plans and strategy; Infrastructure, including roads, public water and public
sewerage; and Design, of buildings and landscape. Todd made the motion to ask the Board of
Selectmen for reconsideration of the 20/20 budget requests, and ask for $50,000. for the
Operating Budget and $15,000. for the CIP budget. Steve seconded. Voted, passed.
Secretary to contact the Board’s secretary to get appointment for the 20/20 at next Tuesday’s
Board of Selectmen’s meeting.

Charter Review Commission Report: Todd did an overview of the Commission’s work.
Members of the 20/20 Committee were encouraged to provide input to the Charter Review
Commission.

FUTURE BUSINESS:

April 6,2011 Agenda Items:

State Approved Comprehensive Plan

Village Planning Chapter — Tom

Comprehensive Planning Terminology Session — Tom
Public Service Announcement

Next Meeting: April 6,2011 —5 PM — Central Fire Station

Adjournment: Jack made the motion to adjourn at 7:05 PM. Todd seconded. Voted, passed.

Respectfully submitted,
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D?lanne Holden

Committee Secretary



