Town of Waterboro
20/20 Master Planning Committee

Minutes

Special Budget Meeting

March 17, 2011 — Central Fire Station

Call to order: 4:05 PM, by Tom Ursia, Town Planner.

Present: 20/20 Committee: Bob Powers, Roger Macomber, Todd Abbott, Jack Seery, and
Kent Whitten. Board of Selectmen: Dennis Abbott, Gordon Littlefield and Jon Gale.
Finance Committee: Dianne Holden

Tom reviewed the Operation Budget request of $59,600., of which $9,600. was approved on
the Selectmen’s Budget. Tom presented Option “A” and Option “B” for discussion and
review (see attached), to add clarity to the budget request. The Committee would like to do
both A & B options. Tom explained codification of Ordinances and dissecting our 25 year
old zoning requirements that need all need to agree to on the Town level and be sure they are
up to date with current State Laws. Discussed having Planning Board vs. neutral party do
work needed. Board of Selectmen need to engage Planning Board and Town Planner and
occasionally Southern Maine Regional Planning (SMRP). Noted that SMRP helped with
verification of the budget figures. Zoning maps updates, as well as establishment of new
zones, would be done concurrently. Discussed that Town and all Committees need to keep
‘rural sustainability’ in regards to large parcels to keep from changing. Suggestion that
workshops be set up by the BoS and have assignee from collaborative Committees to attend
workshop to work together. BoS to develop line of staff and communications so everyone
abides by it , with each getting tasks to do and be accountable for their tasks. All Committees
need to be on board. Need to look at long range and short range needs.

The 20/20 Committee asks that the Board of Selectmen reconsider both requests and let the
townspeople make decision as to funding for the Committee. The reconsideration request
includes $15,000. for the CIP project; and, Operating Budget: $25,000. for Option “A”, and
$25,000. for Option “B”, as outlined, in addition to the $9,600. approved, for a total of

$59,600.

Adjournment: Jack made the motion to adjourn at 5:40 PM. Seconded by Todd. Voted,
passed.

Respectfully submitted,

U £ A g e

Dianne Holden
Committee Secretary



WORKING DRAFT - FOR DISCUSSION & REVIEW
20/20 MASTER PLANNING COMMITTEE

SUPPLEMENTAL BUDGET DETAILS for FY 11-12

Option “A”

CHAPTER CN
LAND USE REGULATIONS, INNOVATIONS & ZONING MAP INITIATIVES

. . - Process includes dissecting, updating, innovating and codifying all 14 Articles of
the Town’s Zoning Ordinance and all 14 Articles of the Town’s Land Subdivision Reguations. Deliverable of
updated ordinances with progressive initiatives will be before June 2012 Town Meeting.

- Direct interface and input from and with the Waterboro Planning Board, Waterboro
Economic Committee and Waterboro Association of Businesses.

. $25,000. {Consultant fee with SMRPC for zoning & subdivision complete overhaul,
re-write, codification and final e-document) Cost verified on 9 March "11.
Innovation and initiative component prepared in-house by Town Planner .
- Commence: July 20, 2011 Complete on or before: May 25, 2012

Option “B”

CHAPTER ON
OPEN SPACE PLANNING , RURAL SUSTAINABILITY & TOQURISM

o ", Process includes research, updating of habitat databases, aerial mosaic of key
habitat zones, rural sustainability case study and pro forma on development vs. preservation impacts.
Deliverable of this chapter with mapwork and progressive action plans will accomplished before june 2012

Town Meeting.
Direct interface with Maine Audubon, Beginning with Habitat Coalition, the Maine Bureau

of Tourism, the Waterboro Land Trust, the Waterboro Planning Board, Colby Coliege, Bowdoin College and
various alliances {(Federal , international and foundations)

, $25,000. ( Various academic at cost participations, consultant fees, natural resource
mapping outsourcing plus final e-document) Field research, RFPs, alliance building and chapter
consolidation/editing/presentations to be accomplished by Town Planner .

- Commence: June 20, 2011 Complete on or before: May 25, 2012



