Town of Waterboro
Economic Development Committee
MINUTES
March 2, 2016 — 3:00 PM — Selectmen’s Meeting Room

Attendees:
Leo Binette, Don Holden, James Southworth , Lisa Hughes, Laurie Warchol, Chuck Morgan,
Dave Lowe

Absent:
Lisa Crocker
Meeting Called to order at 3:08pm by Chairman Leo Binette.

Agenda was reviewed and accepted by Don Holden, seconded by Jim Southworth. All voted in
favor.

e Minutes for January 6, 2016 and February 3, 2016 reviewed and accepted by Don
Holden, seconded by Jim Southworth. All voted in favor

Old Business:

e “Guide to doing Business” changes to previous drafts reviewed and recommendations for
a couple more minor changes to be sent to KL Design for final draft.

New Business:

e Discussion about a recent Waterboro reporter story about the Water District. Many of the
board again reiterated the need for the town government to take the lead and move
forward with a plan to increase the water districts output and storage

e Dave Lowe, the Town’s IT Director, joined us for a discussion on updating the EDC
webpage and giving the page a quick link from the main page. Dave said he would be
happy to facilitate these changes

General Discussion:

e None

Adjournment at 5:06pm



