
Minutes of the Finance Committee
January 28,2004

Attending:  

Also Attending:  

Not Attending:  

Todd Abbott, John Carter, Brenda Edgerly, Mark Rogers, Paul Verrell

Kevin Nelson, Eric Herrle

David Fedrizzi, Denise Everest

The meeting was opened by Mark at 7:00 p.m. with a discussion of salaries and wages 
and the comparison to the Pay Study.  

Kevin requested an opportunity to speak to the board regarding the negation of the 
$7,500.00 on the line item of expenses on this year's budget request spreadsheet.  He said 
that eliminating this dollar figure would give him no money with which to begin his 
budget year (July, 2004) because fines and fees have not yet begun to come in at that time 
of the year.  He would like to have $2,000.00 to $5,000.00 to use as support money to start 
the year.  As the fines and fees begin to come in this money could be replaced in the 
General Fund.  Kevin also spoke to the assembly regarding the purchase of a vehicle.  
This was discussed and was left with the questions of where would the vehicle be 
housed?, Where would the funds originate for the maintenance of the vehicle such as 
tires, tune-ups, oil changes etc.  Additionally, the issue of insurance would have to be 
decided.  Discussion with the Selectmen and Nancy would need to occur.  

It was decided to meet with the following departments to further discuss their budget 
requests:

Ruth Library February 11 at 7:30 p.m.
Nancy General "                       8:00 p.m.
Clint Transfer Station February 18 at 7:30 p.m.
David Benton Road Commissioner "                       8:30 p.m.
Frank Fire Department February 25 at 7:30 p.m.
Selectmen General "                       7:00 p.m.

When Eric arrived at the meeting, a number of questions were directed to him regarding 
the increase of property taxes relative to the sale price of the home or property.  Other 
towns are doing this and all agreed that it would generate a significant amount of money 
without adding to the taxes of those already in town (especially the elderly).  He was also 
asked about the delay in the town taking ownership of properties which are many years in 
the rears.  These kinds of concerns led to the discussion of whether a Town Planner is 
needed.  This can be discussed further with the Selectmen and Nancy later in February.

The meeting adjourned at 9:30 p.m.



Respectfully submitted,

Wendy Carter, Secretary 
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