
Finance Committee Minutes
September 14, 2005

Attending:  

Not Attending:  

Also Attending:  

Appointments:

Todd Abbott, Dan Babb, John Carter, Brenda Edgerly, Duane Fay, Rebekah 
Higgins, Janice Young

None

Matthew Bors (Waterboro Fire Chief), Cindy Moore (Selectmen)

Mr. Fay  called the meeting to order at 7:05 p.m. and introduced the newest member of 
this panel as Janice Young.  Mrs. Young expressed her interest in this committee and 
explained her qualifications.

Matthew Bors, Fire Chief of the Waterboro Fire Department, expressed his concerns 
regarding the budget he inherited when he undertook this position approximately three 
months ago.  
1. Fire fighter volunteers are paid $6.00 per call.  With the cost of vehicle duel, there 
may not be the volunteers needed to respond in some cases.
2. Volunteers are required to attend training periodically.  This also pays $6.00 per 
event.  The same concern applies as above.
3. The cost of vehicle fuel has increased significantly since the budget was approved 
at the last  Town Meeting.
4. Paramedics have not received a raise in pay since 1991, despite the degree of 
training and level of achievement each has attained.
5. There are no controls regulating the volunteers who do respond to calls.  
Mr. Fay asked the chief to develop a schedule and system that he could propose which 
would relieve his concerns for pay and response to calls.  He further asked Mr. Bors to 
describe his first three months as chief of the department.  Mr. Bors explained that the 
budget is too small to cover operations involving heating fuel, vehicle fuel, utilities, 
dispatch costs, education and pay per call.  He further identified needs of the vehicles in 
the department.  There are some trucks that cannot be repaired and others that will not 
pass safety tests.  Concerns regarding the North Waterboro Fire Station also were 
expressed.  He mentioned that the station is not constructed efficiently and the heat, 
which is required for the vehicles, escaped through cracks in the walls.  

Presently, Mr. Bors is creating a 5-year and 10-year plan for the department.  He said 
there are about 54 active members of the department.  He further indicated that the 
computer system currently being used in the Fire Department is archaic (specifically, they 
are using a Tandy server.)  No money is available for computer support.  He suggested 
that, out of the 13 vehicles in the department, about 4 or 5 need to be replaced.  

Mr. Fay asked about the effectiveness of collecting on charges.  Mr. Bors indicated that 



there are some accounts which do go to a collecting agency.

There has been about $7,000 collected in Ambulance Subscriptions this year.
Some questions were raised from the committee regarding the generators.  Mr. Bors 
indicated that a hole has been dug for this purpose but the cement has not been poured 
and there is no wiring at this time.

The dormitory situation is at the point where two rooms have been framed out.  This is 
expected to be operational in November.  Students will need to go through an application 
process in order to qualify for this program.

The minutes from the last meeting were accepted by a vote of 6-0-1.

The committee reviewed the Budget forms and 5 Year Capital Plan forms which were  
presented to the Administrator by Rebekah Higgins.  It will be a requirement for each 
Department/Board to supply at least three quotes for items which Departments/Boards 
plan to purchase.  

A letter will be sent to the Selectmen and the Administrator indicating that the 
Chairpersons and Department Heads (or their assignees) will be required to attend a 
meeting to review the process of completing these forms.  This will allow an opportunity 
for all sides to clarify this procedure.  It is hoped that this meeting can be conducted at a 
workshop prior to a Selectmen's meeting on the 20th or 27th on this month.  The 5-Year 
Plans need to be received by October 24th, 2005.

September 28th 7:00 Town Hall Annex

Respectfully Submitted,
Wendy Carter, Secretary
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Old Business:

Other:

Next Finance Committee Meeting:
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