
MINUTES OF THE FINANCE COMMITTEE
DECEMBER 28, 2005

ATTENDING:  

NOT ATTENDING:  

ALSO ATTENDING:  

NEW BUSINESS

OLD BUSINESS

Todd Abbott, Dan Babb, John Carter, Duane Fay, Rebekah 
Higgins, Janice Young

Brenda Edgerly

Karen Banks

This evening's meeting was called to order at 7:00 p.m. by Chairman Fay.  The 
minutes from the meeting on December 7 were read and approved 
unanimously.  

The report by the Administrator was distributed.  The report indicated that the 
auditors were progressing well and that a draft audit would be presented to the 
Selectmen toward the third week in January.  Producing quarterly reports and 
employee training will be included in the next step as Waterboro works toward a 
comprehensive booking system.  Detailing the dates relevant to the warrant for 
this year's Town Meeting was identified.  No money items can be accepted after 
January 23rd, non-money items after February 21 st, and no further articles may 
be added after March 21st.  A joint review of budgets will be conducted between 
the Finance Committee and the Board of Selectmen in January.  It is expected 
that the increase in taxation from last year's appropriation will be about 
$45,000.00.  Since the state figures for revenue sharing have not been received, 
this is just an approximation.  

Mr. Abbott requested that a Revenue Summary Report for 2004-05 be produced 
for this committee.  This would indicate the amount budgeted and  the amount 
actually spent for each department.  

Each department submitting a budget was reviewed.  It was noted that the 
Finance Committee will reduce its budget by $250.00 to $750.00.  Closer 
examination of several departments will occur.  The budgets of the Deputy 
Police, Planning Board, Finance Committee, Old Home Days and the Ross 
Corner Fire Department have not been received.  

SAD 57--A meeting with the local state senators and representatives will be 
pursued.  Mr. Babb will investigate the best time to follow through with Larry 
Jacobsen, Joe Courtney, Richard Nass, and Jim Campbell.  It is a possibility 
that this meeting will be opened to the other towns in the SAD 57 district.  This 
move was approved by the committee by a vote of 6-0-0.



The 5 Year Capital Plans were reviewed.  Mr. Babb will meet with Fred Fay to 
discuss the lease of the town tractor and its date of completion.

The meetings of this committee will occur weekly during this busy time of 
budget preparation beginning on January 4 th, 2006.  This will allow the option to 
cancel meetings in case of bad weather.  

A letter will be sent to the Administrator requesting a date to be set after January 
10th to meet with the Board of Selectmen to review the budgets.  

SUB COMMITTEE REPORTS
No reports were made, however, Dan Babb will meet with Fred Fay and Duane 
Fay will meet with the Fire Chief.  

It is hoped that Nancy Brandt will be able to meet with this committee on 
January 4th to discuss the affects of LD1 on the town and the taxes for the 
ensuing year.

The meeting adjourned at 9:15 p.m.

Respectfully submitted,
Wendy Carter, Secretary
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