Waterboro Community Garden Committee Meeting Minutes
11/2/2015

PRESENT: Sandy Jorgensen, Nancy Brandt, Donna Berardi, Jon Gale, Amy & Tony Lucarelli,
Missy Brandt,

Meeting called to order @ 6:05 pm
NEW BUSINESS:

Report; Missy report a couple of beds still need work done. There are two left over not rented.
Lake Sherburne bed has a lot of herbs planted. So far 12 beds were cleaned off, 11mostly
cleaned off and 5beds, Ledgemere, Elder Grey, Little Ossipee Lake, Lake Sherburne, Dirigo
have not been cleaned off. Contact has been made by phone for 2 renters by Amy. Jon will
clean ofLedgemere. Suggestion to meet on Saturday morning to clean off pantry bed. Perennial
bed could use some help also. Sandy suggested sending email regarding the work on pantry bed.

Goal was to raise 200 Ibs. to donate and a total of 347.5 Ibs. of veggies were donated. There were
27volunterr hours spent on the bed. Amy spoke of how friendly and welcoming they are at the
shelter.

Next growing season, will need to invest in a cooker to transport veggies to pantries.

Funergy Bed Swap: Voted and approved if current renter of the Funergy Bed do not want to
rent, this bed will be used as the hardening off plants bed.

Gardener’s Supply: Voted and approved to use the grant for purchasing of 2 kneeling benches
and 1 hod (basket for pantry) and to put in additional funds if required.

Budget: Donna suggesting $500.00. Extra costs outside of the fence area should be included for
maintenance Jon suggested can have the committee buy the equipment through the budget
request or have Town keep the area maintained.

Sow it Forward Grant: This grant is coming up again in two weeks. Sandy suggested request
tools. Amy suggested a bug book which is around $50.00. Nancy mentioned outside solar lights
for shed. Also critter determent.

Meeting: There will be no meeting in December.

Next Year: Changes in the meeting dates for calendar year 2016 will reflect the following:
June meeting will be June 20th



No meeting in July
September meeting will be following Monday after Labor Day, Sept. 12™

Adjournment:
Meeting adjourned @ 7:08pm
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