Waterboro Library Trustees Meeting
March 25,2010 7pm

AGENDA/MINUTES

Present: Brigit McCallum, Ruth Blake, librarian
Absent: Bobbi Gallant, Laurice Moody

Librarian’s Report - see attached from February

Dave Lowe has now moved and installed all new wiring for library computers
Pete - in addition to all the painting, he is also raking the outside grounds.
Back room is fully finished, and book cases are installed

Friend’s Report

- Friends are requesting that they, staff, and trustees work together to plan for the
library’s 25t Anniversary celebration in conjunction with the fall Gala and Silent
Auction October 2.

- A Family Fundraiser called The community Pig Roast will be held Sunday June 27
from 1-4 at the Taylor House Property

Overdue Fines

Lewiston has agreement with the city that the police will go after overdue fines
Auburn doing food for fines - 11,000 people have materials out worth $83,000.
They are having an amnesty week this week where people can bring in overdue
materials and a food donation for Good Shepherd Food Pantry. On April 1, they
enter into a 90-day trial period with a library collection agency called Unique
Management Services.

Open House the Week of May 16 - 22

This Open House week is to celebrate all the indoor and outdoor changes at the
library over the past months.

Book Sale on Saturday the 22nd

Possible scavenger hunt to see all the new changes in the library

Clean up gardens before then

Baked goods/food during the week

Crafts during the week

Volunteer and Donation Opportunities

Need a new picnic table for outside

Garden deadheading and weeding needed

Paint the toy room

Paint the front room with two computer stations
Work at book sale

Bake for open house

Donations of annuals or perennials



Newsletter

Mystery book donations - Ruth

Volunteer and Donation Opportunities - Brigit
Open house - Brigit

Book sale - Brigit

Readathon - Ruth

Pig Roast and Gala/Silent Auction - Jack

Brigit will check with Dave Lowe re
- library tech money we have left and software purchase through Tech Soup

- New server?

Submitted by Brigit McCallum



