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WPL Trustees Meeting
April 24,2014

Present: Lynn Bilodeau, James Bouley, Brigit McCallum, Librarian Ruth Blake
Absent: Sonya Durney

Minutes

1. Survey discussion - Survey analysis link and Jack's initial analysis files were
discussed and two dominant themes of more hours and more space were noted.
* More hours - work on percentages of responses that said this - Brigit

The initial theme of Programming was selected for a focus for the evening.

* educational activities outside of story hour for children:
It was decided that we want to bring in people from the community to lead
programs as community service, and hopefully as a result volunteer in the future.
* Some ideas that were generated:
Howe and Howe do a summer program
Bubble day family activity summer program - Lynn
Individuals from SMHC for Story Hour to cover topics like
Germs
What happens at a physical exam
Other topics
Vet -responsibilities of owning a pet, how adopt a pet - Lynn???

Decided to do PJ Story hour every other month.
(The one held last week drew 16 children and 12 parents)

Adult - Potential programs:

Resumes - Springvale Job Center - Lynn

Taxes — SCORE - Brigit

Genealogy - Historical society member has used it? Dianne Holden?
Brigit

Fly tying? Tom? Victor? Brigit

Lawnmower repair - Mr. Toothaker - Lynn

Waterways coffee tasting - Lynn

Crafter Night - Sept, Oct. Nov. once a month - Brigit and Lynn -
evening?

Accupuncture - Jessica Peck - Brigit

Dietician program re gluten with Hannaford - Ruth????

e-book borrowing and eReader use workshop in fall - Sonya????
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* Book Sale - same day as Alfred? - Lynn will check with Alfred

* Lynn - we need a ten-year plan to develop specific goals. New Library discussion -
can we set up arrangements with local banks to contribute to a building fund
pledging yearly amounts?

Adjourned 8:20 pm

Respectfully submitted,

Brigit McCalluwmy Secretary pro tem



