Waterboro Old Home Days July 10 & 11, 2015
Committee Meeting Minutes

February 25, 2015
7pm Meeting called to order

Present: Cindy Durney, April Tucker, Claire Tutt, Leann Coll, Todd Ward, Crystal Arsenault,
Kristen Carll, Karen Turgeon and Heather Silva.

Chairpersons voted in: Cindy Durney, Kristen Carll and April Tucker
BUILDING AND GROUNDS: High school is booked, discussed areas used and responsibilities.

VENDORS: Kristen and Karen will handle. Motion made to keep pricing the same: $25 Non
profits, $50 Crafter, $100 Professional. Motioned passed.

ADVERTISING: Claire will handle, budget is $800
BOOKLET: Will be b&w, business card size ads for $25?

CHILDREN’S TENT: Todd Word and Leann Coll. Saturday only, $300 budget, need 1,000 prizes,
Cindy has list of past sponsors.

ENTERTAINMENT: Budget $1500 plus fireworks. D] $300, Bush Pilots $50, Shriners $500
(parade), Blow Up Houses $250. Atlas Fireworks booked (§9,000),

PARADE: Same route, Straw Mill Brrok to 202-4 to West Road. Some will join in from Lion’s club
lot

FUND RAISING: Budget on track, $22,065 max.

MISC: Parking signs, meet with Sheriff, trailer for staff, ice, water, trash bags, EMA



