Meeting minutes May 12th, 2016

In attendance: April Tucker, Heather Silva, Crystal Arsenault,Jenn Mayo, Angie Grover,
Chuck Grover

Selectman Liaison: Gordon Littlefield
Minutes from the last meeting were approved.

April got an email with last year's spending, but it didn't have an attachment she is going
to reply to get him to send the attachment should have for next meeting.

Discussion was had to keep the parade route the same as previous years.
Looked over the firework proposal and looks good. Rain date was discussed. The
firework proposal is 7/10 and we felt that if we give the deputies notice now they can

plan on a rain date of the day after.

Agreed that we need to pay groups to cleanup the field after the fireworks. Discussion
was had to rent or borrow a leaf bagger to suck up the fireworks.

Still need to find the oldest veteran in town. Gordon called the president of the Patriot
Riders to see if he knew where we could find that information. He is also going to ask if
Patriot Riders want to ride in the parade.

Booklet is coming together. Crystal is making sure people are aware that the deadline
has been extended.

Angie will go in and ask Lakeside about a tab for gas.

Crystal is going to follow up with ABL Golf carts. 8 Golf carts we are requesting.
Gordon recommended having the selectman ride in golf carts instead of cars.

Angie will send an email to Bridget. Parade same route, fireworks, float contest, and the
theme is Heroes of Waterboro.

Crystal following up with the color guard about leading the parade.

Discussion was had to have the Oxen, horse riding groups, and maybe a petting zoo or
pony rides. Angie will find some information about those to have more of a family draw.

Karen sent an email update as she would not be present.

Heather emailed the bounce house, but had not been given a response, she will update
us in an email.



Helicopter rides were discussed again this year. Tree lines were brought up so April will
check.

Notify the residents on Oak Lane and Hemlock that the fireworks will be at the Middle
School.

Cleanup right after the parade with the golf carts.
2500 booklets were ordered last year. 200-300 left over to set out.

Previews for the talent show were discussed, it is on the signups, just to double check
to make sure that acts are appropriate.

3 trophies for talent show 3 trophies for the parade.

Next meeting is scheduled for May 26th at 7pm



