OHD Minutes May 26th 2016

In attendance: Chuck Grover, Angie Grover, Crystal Arsenault, Karen Turgeon, April
Tucker, Jenn Mayo, Heather Silva

Guests: Chief Deputy Tom Baran and Detective Matt Nadeau

Bank Account: We were able to see the debits of last year, however we are still
unclear of the credits that were made to the account and where we actually stand
budget wise. April was going to contact Gary and get a detail report of the deposits
which could possible be in another ledger.

Building and Grounds: Everything is good to go. Fireworks we voted to not have a
rain date and have the contract signed and returned. Pray for good weather!!!!

Vendors: So far we have 17 Confirmed vendors. Most of the larger vendors are
coming back, some of the smaller independent vendors from last year have not sent in
applications. We will reach out to some that we know of to let them know of the
different location and setup. Life Church would like to not only have their booth but has
also willingly lent their help anywhere we need it for the event.

Advertising: Angie was in contact with Brigit and gave her more information about Old
Home Days and told her to contact her if she should have any questions. Angie will get
in contact with Kerry about free ad space and try to mimic what was done last year.

Booklets: Getting to be crunch time and we went over what we wanted on the front of
the cover. Agreed to push the printing back one more week to try and pull in some last
minute ads.

Entertainment: Have small groups booked for in between bands, no bands booked as
of yet, April was going to get in touch with Alec and Dave to see where we stand. Need
to get back to the middle school to measure in between the columns because we
believe the stage will not fit length wise. April was going to look into Helicoptor Rides
with York County Helicoptor. Angie recommended having pony rides and maybe a
petting zoo at the event. She will check into that.

Misc: Chief Baran and Detective Nadeau came to the meeting to discuss security
detail and help with parade route. We voted to have the parade start at Town hall. Line
up starts at Town hall and continues back to Roberts Ridge. The route will cross Rt 5
towards Old Alfred Rd and continue to the middle school. Chief Baran would contact
the YCEMA for the program signs to put towards Robert Ridge to notify people of the
road closure for the parade.It gives us the best answer this year. He was going to do a
budget on how many deputies would be needed for security detail and get back to

us. He also asked if they were approached about having a Sheriff's booth at the event
and they would very much like to be apart of that. He was also going to look into the
parade float safety guidelines so that we can get the parade signup onto the website.

Next meeting June 9th 2016 @ 7pm



