0ld Home Days
Minutes for August 20, 2009
7:00-8:00 PM

In attendance were:
Cindy Durney

Bob Gobeil

Jill Smith

Lisa Tutor

Sal

Mary Vallee

Talked about how the July 2009 event went and all agreed that
everything went wonderful! The parade was exceptional!

Elections for positions in the committee were brought up, all voted
into motion that Cindy will be in charge until further notice of what
Deb’s status is going to be Expenses were discussed from the 2009 event
and a financial outlook for the 2010 event as of August 20, 2009 is
$11,493.39, we also talked about making our own budget to get as little
help from the town as possible Discussed putting an ad in the local
papers to scout for new members and spending money on public relations
to keep communities up to date and involved with 0Old Home Days We
talked about who will be staying on the committee and who have left and
will no longer stay Discussed fundraising to raise monies for covering
the costs of the 2010 event, we have come up with donation jars, bottle
drives, using other town events to our advantage to fundraise, about
$5,000.00 is needed to make the 2010 event work, talk to Nancy at town
hall to discuss putting out donation jars at local businesses Cindy is
to meet with Julie at the town hall to find out past years financials
for the committee Discussed Deb’s position, is she staying or going?
Bob will discuss this issue with her and also will get in contact about
paperwork she may have and paperwork Paul and Cheryl may have to still
turn in Discussed getting an account with Gorham Savings Bank to put
all donation monies into to give the committee a new and fresh start
for the 2010 event Discussed raising booth prices for the 2010 event
and what other activities and events we could seek to draw a bigger
crowd Next meeting is scheduled for October 29, 2009 at 7 PM



