Public Safety Meeting
August 20, 2015

Members present: Chairman Ted Doyle, Gordon Littlefield, Andrew Doyle and Nancy Roberge
committee member & Secretary. Also present: Contract Deputy Shawn Sanborn.

Meeting called to order at 6:10 PM.
Motion by Andrew to approve the March 19, 2015 meeting minutes, 2™ by Ted and approved 3-0.
Discussion had regarding additional contract deputies.

Motion by Andrew for the Committee to present the information gathered to Gary Lamb and
recommend adding 2 Contract Deputies for the Town of Waterboro - vote tabled to the meeting on April
10"™. — On 8/20/15 the motion was amended: Motion by Andrew for the Committee to present the
information gathered to Gary Lamb and recommends adding one additional Contract Deputy for fiscal
year 2016/2017 and a second Contract Deputy for the 2017/2018 fiscal year with the possibility of
review in 18 months 2™ by Andrew approved 3-0.

When we make recommendation to Selectmen, we need to justify the need for the additional Contract
Deputies. This will be presented to the Selectmen on August 25, 2015.

Motion to adjourn at 7:15 PM by Ted and 2™ by Nancy and approved 3-0.
Respectfully submitted;

Nancy Roberge, Committee Secretary
& Committee Member



