Road Review Committee
October 1, 2008
7:00 PM

Attending: Chairman Jon Tufts, Tammy Jo Girard, Dustin Holden, Ron Perro, Fred Fay, Frank
Allen, Don Drew and Committee Secretary Nancy Roberge. Not in attendance: David
Woodsome, Jim Gendron

Meeting called to order at 7;00 PM.

Minutes from the September 10, 2008 meeting approved by a motion by Ron and 2™ by Dustin
and approved 5-0.

To date 22 roads have been inventoried, 35 reports generated and pictures have been taken of
some of the top 5 roads. It is the consensus of the committee that drainage is the problem for a
lot of these roads. We spend repeatedly spend money over the years to repair the same problems.
Proper ditching needs to be done to correctly solve these problems. Fred will be obtaining rough
estimates to repair these roads for documentation.

Fred reported that the account for ditching needs to increase and ditching could be categorized as
a capital improvement.

Dustin brought to the attention that some of the mileage does not coincide and he suggested
checking the east side section of roads.

Traffic Counter: Frank is in the process of finding out if it is useable. Dustin read somewhere
that Shapleigh had one donated to them. Dustin and Fred will check around to see if we can

borrow one.

Tammy Jo reported that she has a name of a person from Maine Soil & Water Conservation in
Augusta that may be able to come look at McLucas Road.

Next meeting is October 8, 2008 at 7:00 PM.
Meeting adjourned at 8:30 PM by a motion by Jon and 2™ by Don and approved 5-0.

Respectfully submitted,
Nancy Roberge



