Road Review Committee
Meeting

May 9, 2012
6:00 PM

Members present: Chairman Roger Macomber, Dave Benton, Fred Fay, Doug Foglio, Tammy Jo
Girard and Committee Secretary Nancy Roberge.

Meeting called to order at 6:10 PM

Motion by Nancy to approve April 9, 2012 Minutes 2" by David approved 5-0.

Mission Statement:

The Selectmen want us to review the Mission Statement, make changes and submit it to the

Board of Selectmen for approval. Motion by David 2™ by Fred to approve the amended Mission
Statement and forward it to the Board of Selectmen for approval. Approved 5-0.

Discussion had regarding the issue of MDOT turning over Old Alfred Road to the Town of
Waterboro.

Nancy created a Road Improvements Sheet for the Committee to review. This sheet is developed
in order for the Committee to be able to keep track of future road improvements. It was
suggested that the Committee go out as a group maybe a few times a month to measure size of
culverts and note the condition.

The next meeting is June 13, 2012 at 6:00 PM
Motion to adjourn at 7:30 PM by Fred 2™ by David approved 5-0.
Respectfully submitted;

Nancy Roberge,
Committee Secretary



