SELECTMEN'S MEETING MINUTES
NOVEMBER 8, 1994

Regular meeting of the Waterboro Board of Selectmen.

PRESENT: John C. Monteith and Robert C. Fay.

Also present: Selectmen's Assistant Dwayne G. Morin and Parks & Rec. Chm.
Bob Gobeil.

REPORT OF STANDING COMMITTEES:

DWAYNE MORIN: Dwayne has received a quote on the signs for the transfer
station. Quote was for $109.08 plus $30.00 installation fee. Board voted to have
the signs made by RSD Graphics as per the quote. The three quotes on the
caterpillar tractor should be in this week. Also Allen's Screen Printing will have a
quote by the middle on next week on dump stickers. Millard Genthner has also
brought to Dwayne's attention that dumping of shingles on Sunday is getting out of
hand. The Board voted no t allow dumping the shingles on Sunday. Dwayne will
have a notice put in The Smart Shopper. Board voted to have Sebago Technics
draw up a plan for storage of wood at the transfer station and Dwayne will check
with D.E.P. for usage before approval. Dwayne updated the Board on the Walton
case. Atty. Roger Elliott would like to meet with the Board to discuss options.
The judge ruled infavor of Mr. Walton and Town will need to pay his legal fees
and deed him the three waterfront lots.

STEVE EVERETT: Steve, Chairman of the Conservation Commission has been
contacted by Clayton Hurlburt for the town to purchase his property located on
Ossipee Mountain. He has offered to sell to the Town the 45 acre and the 25 acre
parcel for $40,000. The 20 acre parcel he is willing to sell for $15,000. in the
future. Sel. Fay suggests a purchase agreement with Mr. Hurlburt. Board will
hold a Special Town Meeting to purchase the properties.

GLENN BEAN, SR.: Glenn told the Board that the paving is done except for
Roberts Ridge Road. Roberts Ridge Road will be done in the Spring. Glenn
would like to put a shim coat on the New Dam Road. The cost will be $4,200.
Dwayne suggests asking the Road Review Committee for their opinion on the New
Dam Road. Sel. Fay and Sel. Monteith do not have a problem with the shim coat
on the New Dam Road. Board also asked Dwayne to get a quote from F. H. Scott
on paving the library parking lot, Rte 5 area and the transfer station. Board gave
Glenn approval for the shim coat on the New Dam Road. Sel. Fay asked when the
salt & sand pile would be put up. Glenn will let Dwayne know on Monday on
how much salt to order.
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SIGNED:

Board signed the warrant for payment of bills and payroll.

Board signed the loan agreement with the Lions on the Lions loan.
Board signed the septic variance for Donald Johnson's property.

Board approved the purchase of pocket calendars with pens for the town
committee members to be given out at the December Council Meeting,

EXECUTIVE SESSION:

The Board went into executive session at 7:44 p.m. to discuss a hardship
abatement.

The Board went back into regular session at 7:48 p.m.

ADJOURNMENT:

The motion for adjournment was made at 9:00 p.m.
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