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SELECTMEN’S MEETING 
September 29, 2009 

 
PRESENT: TammyJo Girard, Gordon Littlefield, Dennis Abbott, Jon Gale, Pam Witman, David Lowe, Chief 
Matt Bors, Chris Binette, Tammy Wells, Jack Seery, Brigit McCallum, Tom Ursia, Bob Gobeil, Paul Carey, 
Shawn Sanborn, Gil & Sarah Hudson, Sheriff Ouellette, Rachel Sherman, Jason L’Heureux and Pam 
L’Heureux. 
  
Motion by Selectman Girard and seconded by Selectman Littlefield to go into Executive Session per 1 
M.R.S.A. §405 (6)(C) for Economic Development at 5:46 p.m. Vote 4-0-0.  Motion by Selectman Littlefield 
and seconded by Selectman Girard to come out of Executive Session at 6:03 p.m. Vote 4-0-0. 
Meeting opened by Selectman Abbott at 6:00 p.m. with Pledge of Allegiance. 
 
ANNOUNCEMENTS 
Chris Binette presented a check for $2,500 to the Waterboro Fire Dept. as sponsor for Fire Prevention Month. 
 
Selectman Abbott announced that the Transfer Station Meeting has been moved to next Monday, October 5th 
and reminded everyone to recycle. 
 
APPOINTMENT 
6:00 – Sheriff Ouellette reported that the Sheriff’s Dept covers 585 square miles and 47,000 people with 22 
officers that is now down by 7 officers.  Stated that all dept. heads made cuts in July and were told they were 
fine until the end of the year and also reported that the Dept. Heads were not involved in the planning for this 
layoff and was told just the Tuesday before that they were good until the end of the year.  He was giving no 
indication or warning that the layoff’s were coming.  Explained what occurred during the jail consolidation 
process.  Also stated that the week before the layoffs he received a call from the Troop A Commander regarding 
state police staffing problems.  Stated that he is meeting with the Finance Director, has been awarded a grant 
which will cover a detective for two years which frees up some money to bring an officer back and also 
reworking some figures in hopes of bringing others back.  Explained the loss of the clerk and how it impacts the 
work load but not the financial aspect because she generated more than 75% of her pay with fees.  Discussed 
the level of service and explained that the state police will not be covering because they are also short.  
Selectman Girard noted that she did invite Commissioner Cabral but he declined due to another commitment. 
 
HEARING OF DELEGATION 
Brigit stated that they would like to start cleaning up the asbestos at the library but want to make sure the roof is 
complete. 
 
Jack Seery reported that Patsy Wiggins has left Eaton Peabody but he met with the Director last night and have 
agreed to sign on with them.  Monday they should start their own strategic planning. 
 
NEW BUSINESS 

1. Motion by Selectman Gale and seconded by Selectman Girard to accept the resolution “An Act to 
Reduce Excise Tax”.   Selectman Abbott explained the reason they are opposed and the impact on the 
community.  Vote 4-0-0. 

2. Motion by Selectman Gale and seconded by Selectman Girard to accept the recommendation of the 
Assessor for the abatements.  Vote 4-0-0. 

3. Motion by Selectman Gale and seconded by Selectman Littlefield to sign the Administrator’s contract 
for the current year.  Vote 4-0-0. 

4. Motion by Selectman Gale and seconded by Selectman Girard to accept the decision & meeting 
efficiency plan.  Agreed that they will need to change the by-laws in order to change the agenda format 
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as laid out in the document prepared by Selectmen Girard and Gale.  Will bring back next week to look 
at the by-laws.   

5. Selectman Abbott presented an outline for a process to fill committees and a reporting process.  
Discussed doing a Public Service Announcement for each committee so the public would know what 
each committee does and it might generate interest.  Discussed training and Selectman Abbott stated that 
committees need training in the Right To Know Law and also code of ethics. 

   
OLD BUSINESS 

1. Set the Public Hearing for the Site Plan Review Ordinance amendments for October 20th and will bring 
back next week after the board has a chance to review the attorney’s recommendations. 

2. Scheduled the Public Hearing for the Sex Offender Ordinance amendments for October 20th. 
3. Motion by Selectman Gale and seconded by Selectman Girard to sign the Cooperative Agreement for 

Central York County Connections Study.  Vote 4-0-0. 
 
OTHER 

1. Motion by Selectman Littlefield and seconded by Selectman Gale to sign the warrants for bills and 
payroll.  Vote 4-0-0. 

2. Motion by Selectman Littlefield and seconded by Selectman Gale to accept the minutes of 9/22/09 as 
written.  Vote 4-0-0. 

3. Selectman Abbott read the reminders 
 
DISCUSSION OF AGENDA ITEMS  

1. Discuss/vote on changes to the by-laws  for 10/13 meeting 
2. 5:30 – sign bills only 

 
SIGNED: 

1. Warrants for bills & payroll 
2. Minutes of 9/15/09 
3. Abatements 

 
ADJOURNMENT 
Motion by Selectman Gale and seconded by Selectman Littlefield to adjourn at 7:20 p.m.  Vote 4-0-0. 
 
APPROVED: 
 
Date: ___________ 
 
_____________________________ 
 
_____________________________ 
 
_____________________________ 
 
_____________________________ 
 
_____________________________ 


