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SELECTMEN’S MEETING 
February 15, 2011 

 
PRESENT: Dennis Abbott, Gordon Littlefield, TammyJo Girard, Jon Gale, David Woodsome, Nancy 
Brandt, Pam Witman, David Lowe, Bob Gobeil, Clint Andrews, Chief Bors, Dep. Chief Bennett, Tom 
Ursia, Rep. Libby, Steve Daniels, CMP, Larry Benoit, Bernstein, Shur, Sawyer & Nelson, Pat Aureli, 
Roger Boufard, Atty. David Ordway, Nancy Roberge, Lucas Beaubien, & Jerry Daigle. 
 
Opened meeting at 6:00 p.m. by Selectman Girard with Pledge of Allegiance. 
 
APPOINTMENTS  
6:00 – Chief Bors recognized Nate McCoy who has been with the department since 1992, as well as Lt. 
Archer, FF Galen Light and FF Rob Pratt for their work at an incident in early January. 
 
6:15 – Steve Daniels spoke regarding the new Smart Meters and explained how they work.  Stated that 
they received a $96,000,000 grant which paid for about half.  CMP has a total of 620,000 meters to install 
and are about 1/5 complete.  Discussed cost savings and Steve will get the figures and let us know.  Took 
questions from the audience. 
 
6:30 – Atty. David Ordway spoke regarding the status of the boat launch area for his client Roger 
Bouffard.  Stated that Route 5 was relocated in 1953 to it’s present location then in 1966 the state took the 
property from Route 5 to the lake for a rest area.  In 1981 it deeded the rest area and boat launch to the 
Town of Waterboro subject to the condition that the town maintain the boat launch and make it open and 
available to the public.  In 1992 the town did an order of discontinuance northerly of the book and he 
can’t find that the town had the right to discontinue it as the state had not conveyed that section to the 
town.  Beliee there are serious questions whether the town has any legal interest in old Rte. 5 northerly of 
the lake and equally questions whether there exists in that area a public easement.  Hope to work with the 
town and the state.  Parking in front of the property is an ongoing problem, would like to work out an 
arrangement with the town and the state to protect access to his property.  Selectman Abbott stated that he 
would like to resolve it once and for all.  Nancy stated that we will have to forward all information to our 
attorney to review. 
 
HEARING OF DELEGATION 
Rep. Libby – Attended a York County Delegation Meeting today and have been reviewing bills.  The 
Supplemental Budget was passed.  Explained that the Governor’s proposal is just a proposal and nothing 
carved in stone at this point.  Selectman Girard stated that with Revenue Sharing there will be a big hit to 
the town and Rep. Libby stated that there is a cut in the supplemental but the new budget proposal is a 
slight increase.  Selectman Gale stated that he is concerned that it all falls back on the property tax.  
Selectman Girard questioned him regarding a bill to reduce the excise tax to towns and Rep. Libby stated 
that nothing has come out of committee on this subject.  Selectman Woodsome encouraged all 
representatives to meet with the 12 Town Group and hopes the party doesn’t rubber stamp what comes 
from the governor.  Selectman Littlefield questioned his view on the proposed cuts to General Assistance 
and Rep. Libby stated that he has been assured that disabled and seniors won’t be impacted.  Selectman 
Littlefield stated that he would prefer to see changes made in generational welfare. Selectman Gale 
expressed his concern that towns will pick up from both federal and state and it all falls on the 
homeowner.  Nancy stated that the towns get cut by the state and federal but have to get permission to 
exceed LD1. 
 
CORRESPONDENCE 
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1. Jerry explained the appeal process.  Selectman Abbott stated that he feels the Board of Selectmen 
should take action to deny an abatement request not to just assume denied after 60 days, there 
should be an official vote.  Selectman Girard questioned if to make this proper we could ask him 
to resubmit his request with a current date then the board can vote.  Motion by Selectman Gale and 
seconded by Selectman Woodsome to reconsider and reset the 60 day clock.  Jerry stated that the 
board can vote to reconsider on the original application.  Will schedule for March 1st.  Selectman 
Woodsome questioned if there are others we need to treat them all the same. 
 

TOWN ADMINISTRATOR’S REPORT 
1. Reported that the budget was sent to the Finance Committee last Friday and now need to figure 

out revenues. 
2. Reported that with the current budget there are a couple of items that bear watching.  Because of 

the hazards identified by the Dept. of Labor in November we had to make changes, very expensive 
changes.  We have one hazard left to complete then can ask for a leter of abatement but right now 
we have spent over $6,000 unbudgeted.  Also this is the time of year when parks & Rec. revenue 
is not covering the department because his programs are in July and he collected prior to June 30th 
so those funds didn’t roll over.  His revenues won’t come in now until April, May & June so his 
dept. will be in the red.  Need to look at how we deal with this.  Selectman Gale stated that he 
would like to talk to the auditor about this.  Currently he is spending money before we take it in.  
Nancy also stated that we haven’t put money into the budget for the dam, Owens McCullough 
recommended a dedicated accout and put $1,500 per year into it so we have the funds when we 
have to replace the dam. 

3. Reported on Gobeil Park and that Tom will push back the snow tomorrow but it looks like we’ll 
have to haul some away. 

4. Tom reported on the Efficiency Maine Grant.  The state has put together a contract so now we 
have the official grant and can get the audit done.  This will include Library, both buildings of 
Town Hall and South Fire Station but not Central Station.  Explained that it is financially 
impossible to include Central Station.  He has been in contact with a firm for the energy audit to 
prepare a scope of services contract.  Would recommend going sole source contract.  Anticipated 
ompletion date of the audit is April 19th.  Grant is not to exceed $10,000.  Selectman Girard 
recommended he work with Nancy and get it done.  Also reported that he has completed the work 
as requested on the Performance Bonding and will go to the Planning Board tomorrow evening. 

5. Selectman Littlefield stated that there is no funding for adult education included in the budget so 
need to add that in.  Selectman Abbott questioned if there is an increase and Nancy will check into 
that.  

6. Selectman Woodsome requested to look at the CIP for Parks & Rec. also. 
 

SELECTMEN’S REPORT 
1. Selectman Girard reported that she met with Patty Guillmette of Goodall Hospital and her purpose 

is to promote a healty community.  She might like to address the Board of Selectmen at some 
point.  Noted that she writes grants also.  Stated that next week she will be out of town on vacation 
and Selectman Gale agreed to open for the 12 Town Group.  Also there will be a round table with 
the Charter Commission, Dept. Heads and Selectmen on Monday at 7 pm. 

2. Selectman Woodsome stated that he needs to step down from EcoMaine Representative as it is 
difficult to make the meetings coming from Fryeburg.  Selectman Abbott agreed to stand in until 
they can find someone but felt it should not be a Selectman. 

 
COMMITTEE REPORTS 
Transfer Station Manager – For January Household Waste – 156 ton & single sort – 40 ton.  January 
recycling rate 20.54% and year to date 23.44%.  Missi Labbe of EcoMaine stated that Waterboro has no 



Selectmen’s Meeting Minutes  3 2/15/2011 

visible incentive to make residents recycle.  The ones that don’t recycle now just don’t care about 
recycling even to save taxes.  Stated that he presented his budget of $583,239 for 2011/2012 which is 
$3,800 less than 2010/2011 with projected revenue of $102,500.  Stated that this budget if passed is only a 
9.1% increase over the 2001/2002 budget.  Have 58% of budget left and currently has collected 67% of 
his revenues.  Reported on two (2) courses put on by Dept. of Labor through Safety Works that he took 
recently, bloodborne pathogens and updated certification on personal protective equipment.  Both 
designed to keep town current with OSHA requirements.  While taking those courses the Maine Resource 
Recoveries Winter Workshop last month and noted that the State Planning Office is using the Waterboro 
Transfer Station web-site as a model for a course and stated that if you don’t have one like Waterboro you 
shouldn’t even have one.  Reported that the new compactor is just about ready to go on line.  Most of the 
power has been hooked-up, frame for the rolling top is finished as well as fencing and gate.  Hopper is 
built and has first coat of paint and should be put in place tomorrow.  Either Thurs. or Fri. their coming to 
completely hook it up and test it.  All that needs to be done now is moving barricades, put rocks between 
highway dept. & transfer station and put back gate between the two.  Selectman Littlefield questioned 
how much we are saving with the increase in recycling. 
 
Transfer Station Committee – Pat welcomed Frank Allen to the committee.  Reported that they voted to 
hold a planning session and have asked Selectman Gale to facilitate.  Will schedule and let him know 
when they will hold it.  Presented a Contractor Load Approval Slip.  Explained that this is to validate 
where this debris is coming from.  Board to Clint to just proceed with it.  Also voted on some fee changes.  
Will add this to the March 1st meeting.  Voted to make available composters and would like to get this 
information on the web-site.  Also have rain barrels available.  Selectman Woodsome reminded of the 
deadline for the EcoExcellence Award and stated that he is resigning as EcoMaine Rep.  Pat noted that 
they have the paperwork for a grant through the State Planning Office and it requires a $500 match.  Hope 
to use this grant for a sign listing what we recycle and list the previous months recycle rate. 
 
NEW BUSINESS 

1. Will schedule an interview with Mr. Cote in two weeks. 
2. Motion by Selectman Gale and seconded by Selectman Littlefield to accept the resignation of Deb 

Wentworth from Charter Commission with regret.  Vote 5-0-0.  Agreed that they need to appoint 
someone promptly.  Will advertise and run for one (1) week. 

3. Motion by Selectman Abbott and seconded by Selectman Littlefield to accept the recommendation 
of Jerry on abatements 11-25, 11-26, 11-27 & 11-28.  Vote 5-0-0.  Motion by Selectman Abbott 
and seconded by Selectman Gale to accept the recommendations of Jerry on 11-29, 11-30, 10-47 
& 9-46.  Vote 5-0-0. 

4. Will bring back discussion of Town Report Dedication on March 1st. 
5. Motion by Selectman Abbott and seconded by Selectman Littlefield to approve the IT Contract as 

presented.  Vote 5-0-0. 
 

OLD BUSINESS  
1. Selectman Littlefield explained that the six (6) towns met last Thursday night for the pupose of a 

concensus on where each town stands with regard to the school budget.  Limerick and Newfield 
said 0% increae, Shapleigh agreed to a minimum that would allow school to retain state and 
federal grant monies, Alfred 3.26% and Waterboro not to exceed 3%.  Could not remember about 
Lyman.  Letter is being prepared by John Sylvester to be read at the school board meeting 
tomorrow at 7 pm. 
 

OTHER 
1. Motion by Selectman Gale and seconded by Selectman Littlefield to sign the warrants for bills and 

payroll.  Vote 5-0-0. 
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2. Motion by Selectman Littlefield and seconded by Selectman Gale to accept the minutes of 1/25/11 
& 2/1/11 as written.  Vote 5-0-0. 

3. Selectman Girard read reminders. 
 
Pending Decisions 

1. Medical Marijuana Ordinance  
2. Public Service Announcements 
3. Performance Bonds 
4. Committee self-evaluations 

 
Action Items 

1. Let Jerry know that Mr. Brooks has postponed until March 8th. 
2. Set up interview with applicant for Planning Board 

 
Agenda 

1. Elect Chairman pro temp 
2. Workshop with Water District 
3. Public Hearings 
4. Deputy appointments 
5. Review entire budget on March 1st 

 
Selectman Abbott stated that unless it is an emergency the municipality will not plow or sand private 
roads and the emergency will be determined by the acting road commissioner and the Fire Chief.   
Selectman Littlefield quoted from part of the opinion from the town attorney as follows: “The use of 
municipal funds would be an illegal expenditure of public money on private property.  The legislature 
tried to loosen this up in 1989 and the Supreme Court said it would not be legal.”  So we will remain in 
compliance with the law. 
 
Motion by Selectman Gale and seconded by Selectman Littlefield to go into Executive Session per 1 
M.R.S.A. §405 (6)(A) for a Personnel Issue at 8:45 p.m.  Vote 5-0-0.  Motion by Selectman Littlefield 
and seconded by Selectman Abbott to come out of Executive Session at 9:05 p.m.  Vote 5-0-0. 
 
ADJOURNMENT 
Motion by Selectman Littlefield and seconded by Selectman Gale to adjourn at 9:05 p.m.  Vote 5-0-0. 
 
SIGNED: 

1. Warrants for bills & payroll 
2. Concealed weapon application  
3. Minutes of 1/25/2011 & 2/1/2011 

 
APPROVED: 
 
Date: ___________ 
 
_____________________________ 
 
_____________________________ 
 
_____________________________ 
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_____________________________ 
 
_____________________________ 


