Transfer Station & Recycling Facility
Committee Meeting
8/24/06

The meeting was opened at 7 PM by chairman Paul Kussman, other present were: Willis
Lord, Evan Grover, Bob Fay, Ralph & Barbara Bowley, Paul Verrill, Clinton Andrews
and Charlie Brown and Owen McCullough from Sebago Techniques.

Charlie and Owen discussed the drainage system design for the facility. They are looking
into eliminating the expensive underground drainage and will contact the DEP and have
them consider changing the plan using only small sediment ponds and drainage
manholes. They will get back to us as soon as they have an answer from DEP.

The committee wants al former committee members contacted to see if any of them
would consider being reappointed.

Clint will prepare a three month comparison for HHW showing the total for each month.

Paul V. motioned and Ralph Bowley seconded that we promote recycling at the transfer
station and use any tool available through ECO Maine; especially the programs available
using Missi Labbe and Reggie the raccoon for the elementary grades. Paul K. will speak
with the superintendent to see what arrangements are needed. They also voted to spot
light local businesses that make an effort toward increasing recycling

Single stream recycling will be discussed further at the next ECO Maine meeting and that
information will be discussed at our next meeting, Paul K. will contact ECO and seeif we
can have a representative come out and explain the program in more detail.

Electronics storage trailer - Clint will speak with Bob Jones about the trailer that has beer
offered for electronic storage and about moving it into place

Electric - Clint has met with C.M.P. and Tom Roberge, the electrician, and developed €
plan for both overhead and underground lighting. He will give quotes on us owning the
poles, a new 400 amp service behind the existing office, 2 - 100 amp services anc
complete mast systems, one for the recycling building and one for the new office. One
plug and switch for amercury vapor lights, one inside and one outside, the recycling
building and a set of motion spot lights on the back of the building.

The new office will have 10 plugs and overhead lighting and exterior lighting roadside anc
by the door and 2 sets of motion spot lights. All hookups from the pole to the buildings
will be quoted for both overhead and under ground. Evan has aso been talking with both
CMP and Roberge.

Stickers are slowing down we have given out about 2,500 to date. Very few do not have a
sticker.



Clint reported that he has talked with a representative of the Hollis Committee and they
would like to meet with us to discuss proposals for fees for use of our facility asin the
past. Paul K., Willis, Evan, and Clint were put on a committee to investigate this. Clint
will write aletter to arrange ajoint meeting

Clint will draw a plan showing the location for the new building, roads showing the traffic
pattern, and a possible location for future septic and water.

Clint will meet with Nancy to go over budget issues

Clint met with Nancy and Atlantic leasing to go over the condition of the HHW
compactor. Dwayne and Willis were also present. The compactor isin very serious
condition needs to have the rams re-chromed and packed and even then the compactor
will not meet OSHA standards.

A 3 month report showing income and expenses will be completed by Clint and will be
for the first quarter, July, August and September; this report will be ready for the October
meeting.

Next meeting will be September 14, 2006 at 7 PM. Meeting adjourned

Respectfully submitted:

Clinton Andrews
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