Transfer Station Committee
November 3, 2008
7:00 PM

Members present: Chairman David Woodsome, Karen Banks, Evan Grover, Willis Lord, David Johnson,
Don Holden, Brigit McCallum, Dennis Abbott and Committee Secretary Nancy Roberge. Also present: Clint
Andrews, Dean Waterhouse.

Meeting called to order at 7:00 PM

Motion to approve the October 6, 2008 minutes by Willis and 2™ by Karen and approved 8 to 0.

Motion to re-appoint David Woodsome as Charmain by Willis and 2™ by Karen and approved 8-0.

Phone Line: Dedicated lines costs $80.00. The Transfer Station does not have a credit card machine. Clint
mentioned that there are alot of requests for credit cards. Dennis or Evan will investigate whether or not the

Transfer Station will get a credit card machine.

Nancy spoke about having David Lowe creating an email address for the Transfer Station Committee. She will
work with David to have an email address with automated responses and the emails going to Clint and Karen.

Starting November 8" is Maine Recycles week. Brigit would like to do something at the Transfer Station on
November 8th. Brigit to investigate what is available.

Suggestions to Increase Recycling: 1. Punch card system. 2. Hanging a please recycle sign during the
Selectmen's meetings. 3. Having an easel or a banner at the Town Hall saying please recycle. 4. Having the
businesses in town advertise recycling on their signs again this year especially once we get the new compactor.

Brigit will talk to Pinetree Networks about hanging a banner on Route 5 and she will also talk to Leo Binette
regarding a banner donated from Coke or Pepsi. David Woodsome will talk to Nancy Brandt regarding
advertising recycling in the lobby at Town Hall.

Clint reported that EcoMaine will be charging the Transfer Station $20.00 per ton for cardboard and paper.
Clint reported in September we got $2,700.00 from EcoMaine for paper and cardboard.

On December 2, Kevin and Missy from EcoMaine will be at the Waterboro Town Hall at 6:00 PM for a
Workshop with the Selectmen.

Concrete & Electrical Work: Bids will be opened on November 4™ at the Board of Selectmen’'s meeting.

Single Stream: If we go single stream today, EcoMaine will not let us go back to the way we are selling
cardboard and paper today.

Schools: Superintendent of schools and Donna Kendall from Massabesic High Schoaol will be here for our
next meeting on December 1st.

Acton and Shapleigh are interested in household hazardous waste collection with Waterboro.



Leaky roof: Will be repaired this week.
Antifreeze: To date approximately 25 gallons have been collected.
The next meeting will be December 1, 2008 at 6:30 PM

Motion to adjourn at 8:30 PM with a motion by Brigit and 2™ by Karen and approved 8-O0.

Respectfully submitted,

Nancy Roberge
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