Transfer Station Committee
Meeting
December 7, 2009
6:30 PM

Members present: Chairman David Woodsome, Mike DeAngelis, David Johnson, Willis Lord, Jon
Gale, Dennis Abbott, Also present: Bob Gobeil, Clint Andrews, Frank Allen and Committee Secretary
Nancy Roberge.

Meeting called to order at 6:35 PM.
Motion by Mike and 2™ by Jon and approved 6-0 to approve the November 23, 2009 minutes.
Contest at Schools: Mike to give us an update at the next meeting.

Website Minutes: Nancy reported that the minutes are up to date on the website except for before
November 2006 before Nancy became the Secretary for the Committee.

Yarmouth Plan: Dennis distributed a handout and it was discussed in detail. How can we implement
this in Waterboro?

Clint reported that Ecomaine is requesting more trash to burn. They want more tires and furniture.
Ecomaine is requesting as much as 60 tires per load (120 tires = 1 ton).

Recycling Brochure ($500.00 matching grant): Mike had Kerry worked on the brochure and came up
with an example with prices to reproduce. Suggestion to send them home with school kids, or mail
them. Clint and Mike to finalize. Motion to have Clint, Mike & Kerry finalize and mail them to the
taxpayers by Dennis and 2™ by Willis and approved 6-0.

Silver Bullet at School: Has been emptied. It was filled in just over 5 weeks.

It is critical to have committee members and Selectmen go to the Transfer Station to see what goes on
and to talk to people and help people that need assistance.

Mike suggested signs be placed above the HHW & recycling compactor to tell people how much it
costs to dispose of HHW and come much it cost to dispose of recycling. $100.00 per ton for HHW and
$20.00 per ton for recycling.

Mission: To reduce the disposal costs of HHW for the people of Waterboro by equitably rewarding
recycling and composting. Motion by Jon and 2™ by Dennis and approved 6-0 to approve this mission.

For The Next Meeting:

Clint & Dennis: Goals

David W.: Write down 4 or 5 disposal options with pros and cons.
Clint: To calculate cost of family of 4.

Mike: Brochure



David would like to be at the Transfer Station Wednesday and Friday. David W. and David J. to get
together.

Clint reported that people are not stopping at the office and paying to dispose of other items besides
HHW and recycling. Suggestion: Need to have a person at the gate/office and 1 at the HHW

compactor and 1 at the recycling compactor. Clint also reported that people that have recycling only
usually come on Wednesday & Friday.

Next Meeting January 25, 2010 @ 6:30 PM.
Motion to adjourn at 8:05 PM by David 2™ by Mike and approved 6-0.

Respectfully submitted,
Nancy Roberge



