Transfer Station Committee
Meeting

January 24, 2011
6:00 PM

Members present: Pat Aureli, Bob Gobeil, Dennis Abbott, Lucas Beaubien, Mike DeAngelis, David
Johnson and Committee Secretary Nancy Roberge.

Meeting called to order at 6:25 PM.

Motion to approve 12/20/10 meeting minutes by a motion from Mike 2™ by Dennis and approved 6-0.
Transfer Station Budget: To be discussed on January 26, 2011 at 5:00 PM at Central Station. The
amount requested this year is $606,000.00 vs. last year$587,000.00. Projected revenues is $102,000.00
vs last years $110,000.00. Why the decrease?

The Committee needs to review the disposal fee structure.

10 Year/5 Year Plan: The Committee should meet with Tom Ursia or Jon Gale to help get ideas on
paper.

Mission Statement: Last updated in 2008 and it should be updated.

Compactor: At this time we are waiting for CMP.

Earth Day is April 22, 2011. Mike indicated that there is a lot of free stuff available at various websites
and National Recycling Week is in November (November 7-13, 2011) and there is more free stuff
available online as well.

Motion to adjourn at 7:30 PM by Mike and 2" by Bob and approved 6-0.

Next regularly scheduled meeting is February 28, 2011 at 6:00 PM.

Respectfully submitted,

Nancy Roberge,

Committee Secretary

Recycling Rates

May June July Aug. Sept. Oct.

18.46% 18.76% 21.27% 26.34% 24.13% 25.05%




